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Team Handbooks 

Ideas for getting the policies and 
procedures right for the Team 

that You want.

David Holcomb
Founder and Owner
Buckeye Gymnastics

A team handbook is a compilation of the 
policies, procedures, training conditions, 

and behavioral expectations that guide the 
actions of the gymnasts and parents in your 

gym.

How to join the team
What it will cost
What is required

Who will be coaching their athlete
How will the kids be coached

What are the gym’s expectations for the gymnasts
What are the gym’s expectations for the parents

What to do if things go wrong

The key phrase in the last 
slide is

YOUR 
GYM.

Not my gym, not your 
friend’s gym, not the gym
where you grew up’s gym.

YOUR GYM.

In My Gym trying to win means striving for and 
achieving personal bests, successfully completing a new 

skill or routine, improving performance from the 
previous meet, or displaying courage that marks a break 

through. 

In Your Gym you get to do things your way. 
Presumably, those who want to be on your 
team are attracted to what your gym stands for, 
how you and your staff treat the kids and 
parents, your reputation in the community, and 
the success of your program. 

You would think that since these families have 
been attracted to your gym and your program 
that they would respect what you have 
accomplished and what you offer and that they 
would not want to come in and change it to 
something else.

You might think that. But, you would incorrect 
in thinking so. 

Team Tryouts

What process will you use to add 
new kids to your team?

What goals should this process 
further?

Will your process will help achieve 
the goals for the gym?

The Goals for the audition process.

Identify talented or suitable students 
who will likely succeed on team.

Provide options so the kids don’t just quit 
if they don’t make “The Team”.

Provide ample opportunity for new team 
members to experience what team is all 
about so they can make good decisions.

Time auditions to help gym cash flow.
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Auditions can be described as a means to
place all who tryout in our competition 
team program. There is a place for all.

We started an USAG Xcel program.

This in addition to our Rec-Xcel Team.

All new team members train for a full 
month before they make a commitment. 
They pay tuition only for that first month.

March- Auditions
April- Trial Month
May- Officially Commit to Team

Please read the Team Handbook. 
Certain policies are printed again below because 
they deserve additional and specific attention.

The gymnasts will advance when the coaching staff 
thinks they are ready to advance.
If you desire a general rule of thumb for knowing 
when a gymnast is ready to advance, look at the all-
around score.  A 37.00+ all-around score, achieved at 
least twice during the season, combined with the 
ability to perform all or most of the skills required at 
the new Level, probably indicates a readiness to 
advance to the next level.  

The decision to join the Buckeye team reflects a 
commitment to the team for an entire year. Tuition is 
due each month regardless of attendance. Team 
members do not move on and off the team based on 
illness, injury, conflicts, or other circumstances. You 
are either on the team or not.  

Every year in mid February Buckeye hosts one of the largest 
gymnastics competition in the USA.  Last year the Buckeye 
Classic attracted 3,400 gymnasts to the Ohio State 
Fairgrounds. This competition is the biggest fund raiser the 
Boosters conduct each year. Every family must help work at the 
event.  Plan on working the entire weekend, Wednesday 
evening – Sunday.

In the weeks leading up to state, regional, and national 
competitions gymnasts must attend 100% of all practices. 
Level 9 gymnasts are required to attend 70% of all practices 
and 90% during the competitive season. Level 10 gymnasts are 
required to attend 90% of all practices year round.  A Level 10 
gymnast is not well-rounded.  She has made a commitment to 
excellence in gymnastics.

It is your job as parents to insure that your young athlete gets 
enough sleep, gets enough of the proper kinds of food and 
drink, gets to and from the gym on time, and has the proper 
clothing and equipment.

Parents perform their role at home and outside the gym area. 
Within the gym the coaches and administrators of the gym 
play their roles. Please do not coach your child.

Once you have the new team members identified and 
placed, how do you insure that you will bring in enough 

income from these new families and all the returning 
families to keep you team profitable?

How much do you charge?

What income streams can you 
reasonably expect?

How to insure that you actually get 
paid?

How much do you charge?

You must know your break-even tuition 
price point and charge accordingly.

Beginning levels with fewer hours 
should pay more than break-even 

tuition in order to subsidize the higher 
levels that train more and pay less than 

break-even per hour. 
You simply must get this right or you risk 

losing money every time your team 
athletes step foot into your facility.

Staff: Salaries, FICA (employer’s), 
Unemployment, WC, benefits, 

Facilities: Rent/Mortgage, R&M, 
Utilities, Property Tax, Equipment

Overhead: Insurance, supplies, 
advertising, bank/CC charges, 
education and training, office 
expenses.

ROI: 13.5%
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Multiple stream of team income: Registration 
Fee

Summer 
Camp

Insurance 
Fee

Meet Tax

Registration Fee: 

Xcel B & S, Levels 1 & 2: 
$100

All other Levels : $200

Due May first, required for 
joining team program, non-
refundable

This fee pays for 
administering the team 
program, Team secretary.

Team Camp Team Camp $500

Camp is mandatory for all team 
members.

Summer Camp provides an opportunity to 
work with the top-Level coaches from 
around the country at a fraction of the 
cost of attending a live-in camp. 

CAMP FEE DEPOSIT: $100
We require a deposit for camp.  That fee 
is $100 and is due on June 1st, along with 
June tuition. The deposit is due whether 
or not your child attends camp or not 
and is not refundable.

Insurance Fee: $60
Due November 1, 2020. Obtaining Professional liability insurance is 
an absolute necessity for the gym if we are to stay in business and 
provide professional instruction to our students. But it is expensive. 
In addition, we are required, as part of our professional liability 
coverage, to provide medical insurance.  This insurance is secondary 
and provides medical coverage for serious injuries that exhaust or 
exceed the coverage of your medical insurance policy. It does not 
include or cover deductibles or out-of-pocket expenses that might be 
incurred with your primary insurance. The fees that we pay for 
coverage are based on our actual enrollment. The fees charged are 
based on the age, Level, and activity Level of the participants.  The 
team gymnasts are charged at the highest premium Level. 

In addition, we also carry general property and liability insurance. 
The demands of the team program which require expensive 
equipment, high ceilings, and large training areas require higher 
premium expenses in all the areas in which the gym must obtain 
insurance.

Meet Tax: $10.00 will be added to 
all entry fees to pay for substitute 
coaches who the gym must pay in 
addition to the wages paid to the 
coaches who are actually traveling 
to meets and coaching the 
gymnasts, to pay our coaches a 
modest per diem for coaching 
sessions on days they normally 
have off, or for coaching hours in 
addition to the hours they were 
normally scheduled to work.  The 
Booster organization has taken on 
the responsibility to collect this 
payment.

Getting Paid:

Auto Pay: All team families must enroll in 
Buckeye Gymnastics automated payment 
program.
Our payment program requires all families to 
have a credit card on file for team fees.  You will 
receive a detailed list of fees and their due 
dates.  Fees will be posted 7 days prior to 
processing so if you would prefer to pay via 
cash, check, or alternate credit card, please 
present your payment during this time.  All 
monthly team tuition will be processed 
between the 1st and 5th of the month.  
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All calculations concerning tuition are based on 4 
weeks a month or 48 weeks a year. This means 
that there are four full weeks- an entire month –
for which you are not paying tuition. This should 
be more than enough to cover practices missed 
due to vacations, illness or injury. These weeks 
also cover the holidays we give and practices that 
we will cancel due to meet conflicts, weather, rest 
days, and so on. The gym may be closed for up to 
two weeks during the year for holidays and gym 
maintenance.

There are no make-ups for missed for cancelled 
practices. 

Competition and Travel

The Buckeye Philosophy on Competition
Buckeye has always set a high priority on rewarding the efforts 
and accomplishments of our gymnasts by providing them with 
an opportunity to participate in great competitions in exciting or 
educational places. The travel opportunities that we provide is a 
reward for their efforts, a motivation for continued excellence, 
and an opportunity to expand their knowledge and 
understanding of the world as a complement to the training they 
receive in gymnastics.

This commitment to travel and to seek out great competitions 
will continue to be an important component of the competitive 
and educational experience at Buckeye. We know that the vast 
majority of our families applaud these efforts and appreciate the 
fact that the coaches at the gym are willing to take time away 
from their own families to plan and conduct these trips. 

The expenses of the coaches who travel with the gymnasts must 
be covered in full. Those expenses include wages not covered by 
the gym, transportation, hotels, meals, parking, and rental car. 
The gymnasts are responsible for covering these expenses in 
advance. (The Boosters have always covered these costs.)

Parents must pay for hotels, meals, rental cars, etc. for 
themselves and their gymnast. In past years some of this 
expense has been reimbursed to the parents by the Booster club.

It is the responsibility of the parents to provide transportation to 
and from all competitions for their child. Buckeye Gymnastics 
does not provide transportation for the gymnasts.

It is the responsibility of the parents to chaperone their gymnast
and any other children they are responsible for at hotels, any 
site-seeing, and at the competitions (except when the gymnast 
are on the competition floor). Buckeye Gymnastics and our
coaches and staff are NOT responsible for chaperoning the
gymnasts.

Private Lessons

At all times the normally scheduled classes, practices and events in the gym 
take priority over any private lesson. The private lesson must work around any 
and all normally scheduled gym activities. In addition, students taking private 
lessons must stay out of the gym area before and after the time scheduled for 
the private lesson except to stretch prior to the private. At all times parents 
must stay out of the gym area.

All team members taking private lessons must be current on their tuition and 
Booster obligations.

Buckeye Gymnasts are NEVER permitted to be alone with a coach, teacher or 
administrator. This includes Private Lessons. If at any time a coach should try 
to schedule a one-on-one private lesson at a time or at a place when no other
responsible adult is present your child might be placed in danger. Contact the 
gym immediately if this should happen.

DO NOT EVER ALLOW YOUR CHILD TO BE ALONE 
WITH AN ADULT NOT A RELATIVE WHETHER AT 

GYMNASTICS OR ANYWHERE ELSE.

BUCKEYE TEAM MEMBERS ARE NOT ALLOWED TO USE ALCOHOL 
OR NONPRESCRIPTION DRUGS OR TO SMOKE.

We spend many hours together trying to be the best 
we can be. That work is a complete waste of time if 
you blow it on drugs or alcohol. If we learn of such use 
the offending gymnast must be referred to counseling 
with documentation of such sessions provided to the 
gym. In addition, there must be no talk or glorification 
of such use through any medium or around our other 
gymnasts. Such glorification is a negative force in the 
gym and will not be tolerated.

If any of our gymnasts becomes a negative presence or 
a poor role model within Buckeye Gymnastics for any 
reason, that gymnast and her family may be asked to 
leave the program. This decision will be made and 
enforced by the girl’s team head coach and the gym 
owner.

“Every decision you make 
and every behavior you 
display is based first on 

what you think is best for 
the child, and second on 
what may improve your 

athlete’s chances of 
winning.”

Vince Lombardi did not
actually say, “Winning isn’t 

everything, it’s the only 
thing”. What he actually said

was,

“Winning isn’t everything, 
but striving to win is.”



Ideas for Team Handbooks USA Gymnastics Congress Kansas City 
8/6/2019

David Holcomb Buckeye Gymnastics 5

“The single most 
important thing we 
do is help coaches 

teach kids not to be 
afraid to make 

mistakes,” 

Coaches must remember that the feedback that most helps 
young athletes develop their potential is not praise for good 
performance or criticism for bad performance. What works 
best is helping children understand that they control three 
key variables: 

1. their level of Effort, 

2. whether they learn from experiences, and

3. how they respond to mistakes.

Because there are so many opportunities to fail in sports, it 
is a gold mine of teachable moments. “If a gymnast misses a 
big skill, it’s a perfect opportunity to talk about resiliency, ‘I 
know you’re disappointed and I feel bad for you, but the 
question is what are you going to do now? 

Showing Respect For Yourself and To The 
Sport of Gymnastics

Participate in all scheduled competitions. We are a competitive 
gymnastics team. We measure our work and progress by going out on the 
floor to do our best in front of our families, our coaches, our friends, and 
our teammates. We put our efforts to the test in front of judges who will 

award a score that reflects that effort. While winning- as in placing first- is 
not so important, trying to win represents everything we strive for. 

Trying to win means striving for and achieving personal bests, 
successfully completing a new skill or routine, improving 

performance from the previous meet, or displaying courage that 
marks a break-through. Trying to win means coming to practice 
every day, working hard, overcoming fear, getting up every time 
you fall down, and achieving your goals. We do not try to win in 
the abstract. We try to win in the real world where rules apply, 

comparisons are made, judgment calls are the norm, grace under 
pressure is expected, and where falling and sometimes failing are a 

normal part of life. (Sounds a lot like real life doesn’t it?) 

Respect for Buckeye Gymnastics 
and to Your Team

You show your respect by the way in 
which you act. The following actions 
show respect and are expected of a 

Buckeye Gymnast.

A. Attend all practices, 
competitions, and special events.

B. Call the gym to alert the coaches 
if you will be absent for any reason.

C. Arrive on time and stay until 
practice is over.

You are expected to work 
hard and to try your best. 
This is all that we will ever 

ask of you and this is 
always what you should 

demand of yourself.

F. Arrive at the gym ready to 
participate with the proper 
attire, hair pulled back, jewelry 
off, gum in the trash can, well 
rested, and ready to go. Stay out 
of the gym until it is time to start 
and then be ready to start 
warming up.
G. Treat other gymnasts with 

respect. You are all in this 
together and while you compete 
by yourself it makes a huge and 
positive difference to have all of
your teammates wishing you 
well.

G. listen to and make an 
honest effort to perform the 
things your coach asks of you.

H. Ask permission to leave the 
gym. This applies to leaving 
practice early, going to the 
restroom, or calling home. The 
coaches need to know where 
you are at all times.

If you ever find yourself in a situation when you know that you need or want to stop doing a gym activity, then 
stop. Tell your coach that you need to stop and you will able to cease doing the activity. This will be true every 

time and without exception. This shows respect for yourself and for the coach. Your coaches will ask why of 
course, so tell them. If you are sick, on medication, or are injured, we need to know and you need to listen to 

your body. Pain is the body’s way of telling you to stop. Listen to it. 

In the weeks leading up to state, regional, 
and national competitions our gymnasts 
must attend 100% of all practices.

Level 9 gymnasts are required to attend 
70% of all fall practices and 90% during the 
competitive season.  While we encourage 
our athletes to be well rounded and to 
challenge themselves by trying new 
activities, they must still train enough for 
gymnastics to be safe and rewarding.  

Level 10 and elite gymnasts are required 
to attend 90% of practices year-round.  A 
Level 10/Elite  gymnast is not well-rounded.  
She has made a commitment to excellence 
in gymnastics. There is simply no way to be 
safe and competitive without this all-out 
effort. 
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Showing Respect for Yourself
and The Sport of Gymnastics

Demonstrate the highest regard for our 
sport and your hard work by arriving to all 
competitions on time; by conducting your 
self with grace and courage during the 
competition; by accepting all scores in a 
positive manner since we know that we 
learn as much for our mistakes as we do 
from our best efforts; and by thanking your 
coaches, parents, and the organizers of the 
meet for spending their time on your 
behalf. 

During the competition gymnasts are to 
wear their competition leotard and their 
team warm-ups. 

All gymnasts must be in warm-ups for 
awards. All gymnasts are expected to 
attend the full awards ceremony at the 
completion of their session.

How Parents Show Respect for Buckeye Gymnastics and 
Our Beautiful Sport

Parents play a huge role in the development of a successful gymnast. Your 
role is every bit as important as that of the gym or of the coaches. It is also 
every bit as difficult. That is why we welcome your presence at every 
practice, at every team function, and at every competition. We try to be 
very family friendly and oriented. We want your input and your support 
because we want your child to succeed. Here is what you can do to help 
your daughter achieve her dreams. 

On the physical side it is your job to make sure that your young athlete gets 
enough sleep, gets enough of the proper kinds of food and drink, gets to 
and from the gym on time, has the proper clothing and equipment, and 
receives proper instruction from knowledgeable and caring coaches.

The emotional side is just as important. It is your role to provide 
unconditional love, encouragement, and support.

It is through performing these tasks that you show your respect for your 
gymnast and the effort she is putting into her sport. Any more or any less 
does a disservice to your child and will limit her opportunity for success.

How Parents Show Respect for Buckeye Gymnastics 
and Our Beautiful Sport

Please come to any of your child’s coaches if you have a 
problem or concern. We are in business to serve you and 
your child. Your thoughts are important to us and we 
have changed many policies over the years after a 
parent like yourself came to us. If we cannot help you 
directly, we will explain why and we will work to find 
another way to solve whatever is bothering you. 
Complaining to other parents cannot solve your 
problem, nor can we solve them if we do not know 
about them.

If you respect us enough to allow us to play a large role 
in your child’s life, please respect us enough to know 
that we have your child’s best interest at heart.

Parents perform their role at home and outside the gym 
area. Within the gym the coaches and administrators of 
the gym play their roles. Please do not coach your child. 
Your comments detract from what the coach is doing, they 
give your gymnast another thing to think about when 
most gymnasts cannot concentrate on more than one 
thing at a time, and it interferes with the development of 
the coach/athlete relationship which is critical for long 
term success.

Parents must stay in the waiting area and out of the gym. 
Parents who venture out on the floor create a danger to 
themselves and to the athletes. Parents are often unaware 
of traffic patterns and can get in the way of the gymnasts 
performing their skills. If you need to contact your child 
ask any coach, other staff, or even another gymnast to 
contact the coach who is working with your child’s group. 

How Parents Show Respect for Buckeye Gymnastics and Our 
Beautiful Sport

The only time a parent should approach the meet director or a parent from 
the club hosting the meet is to thank them for a job well done and for 
inviting us to their meet. If you have a complaint you need to bring it to the 
attention of your coach. 

Under no circumstances is a parent or a gymnast ever to approach a judge or 
meet official before, during, or after competition to comment on, complain 
about, or even ask about a score. 

Parents are encouraged and expected to show the proper respect for our 
beautiful sport at all times. Rude, belittling or negative comments about 
judges, coaches and other gymnasts are always inappropriate.

Gymnastics must come second to school. Although the vast majority of our 
gymnasts are very good students, there may be times when a pressing 
assignment or test might mean a shortened or missed practice. Just let us 
know. It will always be fine.

Injuries: A Fact of Life
It is unfortunate but injuries are a part of life in gymnastics as 
with all athletic activities. During the course of a typical 
workout our gymnasts will perform hundreds of skills, during 
the course of a week thousands will be executed, and over the 
course of a year hundreds of thousands will be performed. 

No matter how well conditioned she is, no matter how agile or 
coordinated, no matter how many mats or pits we have to land 
in, no matter how many times she is spotted, no matter how 
skilled she is and no matter how many thousands of times she 
has performed her skills successfully, your gymnast will 
occasionally make mistakes and there will be times when those 
mistakes lead to injuries. In addition, the stress of repeated 
take-offs and landings or the repetition of certain skills 
required for skill mastery and safety may lead to the 
development of over-use injuries in some athletes. This is true 
despite all the matting and padding we provide and despite all 
the injury prevention conditioning we insist upon.
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We are very sensitive to the care of 
the athletes and we strive to treat 
every injury with care and concern. 

More importantly we seek to 
eliminate or reduce the frequency 
and severity of injuries by avoiding 
them in the first place.

The reality is that all athletes who 
train at the Levels that our gymnasts 
train will be sore and will experience 
aches and pains from time to time.  
Our job is to assess the severity of 
the problem and to suggest ways to 
cope with it.  The gymnast can rest, 
they can avoid certain skills or 
activities, they can ice, they can 
condition or stretch, they can simply 
monitor the situation and alert the 
coach if it gets worse, and so on.

Injuries: A Fact of Life
If your child asks to stop, then she will be allowed to stop. We never 
train a child if she is injured, but, we have to know that she is 
injured. There is some degree of toughness involved. If a gymnast 
(or any other athlete) were to stop every time there is an ache or 
pain, a lot activity in the sports world would come to a halt. 

You must be an advocate for your child. Come to us with any 
concerns that you have about any injuries.

Always feel encouraged to consult your doctor about any issue that 
concerns you.  Feel free to suggest that the doctor contact us. We 
have doctors who work closely with our athletes and we can suggest 
knowledgeable doctors for you to see.

We will not always bring minor problems to your attention.  We will 
come to you if we think the situation is at all serious either because 
we think your child should see a doctor or because we plan to 
modify your child’s training in some way.

Our Mission
To take our students as 

far as their interest, effort 
and talent will allow in a 

safe and positive 
environment.

Buckeye Gymnastics 
does not discriminate 

on the basis of race, color, 
age, ethnicity, religion, national 

origin, pregnancy, sexual 
orientation, gender identity, 

gender, marital status, or status 
as a U.S. Veteran.

give you a present we don’t give to others,
be alone with you, 

Buckeye strives to 
prevent abuse: 

sexual, physical, 
verbal, emotional.

At Buckeye we say 
to our gymnasts we 

will never…

be friends with you on social media,
tell you not to tell your parents,,

text just you, because we will always include your 
parents 

We say to our gym 
parents…

We background check everyone 
who comes into contact with

our students and families,

we check references, and

we welcome and encourage 
parents to watch every practice.

And we need you to tell us, the 
Head Coach and the Owner, if 

we ever fall short in the 
promises we have made.

These promises and commitments must also be addressed in 
your Staff Handbook:

At Buckeye we say to our gymnasts
we will never…

give you a present we don’t give to others,

be alone with you, 

close the door,

be friends with you on social media,

tell you not to tell your parents,

text just you, because we will always include 
your parents or it will be a team text

Cause for immediate termination…

1. Any violation of the SafeSport Prohibited 
Conduct rules Including:

Being alone with a student, providing rides, 
giving gifts to specific students, being friends on social 
media, communicating with the child and not through 
the parents, the sexualization of any communication, and 
all other prohibited conduct.

2. Alcohol and Illegal Drug Use:
Any use of drugs or alcohol on the premises, any use that 
affects your actions or performance in the gym, any use 
during any gym activity or function that includes students, 
any use that adversely affects your reputation as an 
employee of Buckeye Gymnastics. This means that you 
cannot talk about the “fun” of drinking and getting high 
or partying in front of the kids or customers. 

3. Disregard for Safety:
Blatant failure to enforce established and common sense
safety rules or claiming ignorance of the same.


