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Strategies to Actually 
Start Making a Profit 
on Your Competition 

Team Program

Because if you are not making a 
profit, then you are operating as a 

Not-For-Profit.Business Conference
David Holcomb

Owner, Buckeye Gymnastics

“… there are thousands of 
gymnastics clubs throughout 
the United States, peopled 
with tens of thousands of 

dedicated coaches, staff and 
volunteers… whose entire 

focus is on serving and 
protecting the young athletes 

who are entrusted to their 
care.”

The changes happening in youth sports really find their roots in the way public schools have 
reduced emphasis on physical education. In California and Ohio, for instance, kids who go out 
for sports don't even have to take PE. K-12 physical education used to be required and often 

involved a sampling of sports, from tennis, to track, to baseball and to gymnastics. 

The vacuum left by 
physical education's 

disappearance, 
however, has been 
handily filled by the 

European club model, 
which amounts to a 

privatization of youth 
sports. Youth sports 
valuation in the U.S. 

tops professional sports 
leagues (such as the 

NFL) with more than a 
$17 billion market 

value.

There may be no single factor driving the 
professionalization of youth sports more than the 
dream of free college. With the cost of higher 
education skyrocketing–and athletic-department 
budgets swelling–NCAA schools now hand out $3 
billion in scholarships a year.

The odds are not in anyone’s favor. Only 2% of high 
school athletes go on to play at the top level of 
college sports, the NCAA’s Division I. For most, a 
savings account makes more sense than private 
coaching.

But many families say they enjoy the travel-sports 
experience. Parents bond with one another. Kids 
make new friends. For those with a passion for their 
sport, travel gymnastics can be wonderful.
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The gymnastics club 
industry really began after 

Olga, then grew larger 
with Nadia. Mary Lou 

created an explosion of 
interest in girls gymnastics 

followed by the Gold 
Medal Team victory in the 
1996 Olympics in Atlanta 

and then came Gabby, the 
latest in the long line of 
gymnastics super-stars 

who need only their first 
names mentioned to be 
known and recognized.

And 
Now…

Simone. 

$2.5B for Varsity Spirit

Why weren’t we smart enough to go into 
Cheerleading back in the day?

There is money to be made in gymnastics. But we as an 
industry have often been reluctant to acknowledge this reality. 

And nowhere 
has this been 
more true than 
in the pricing of 
our competition 
gymnastics 
teams.
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We become fond of and attached to these wonderful kids. We help raise them  and we 
want the best for them in gymnastics and life. What we do is huge! 

How can you put a price tag on HUGE?

On the other 
hand…

You love your staff too. They would be the 
coaches who give up evenings and weekends 
to help raise those wonderful gymnasts: Lots 

of evenings and weekends.

They are deserving of a reasonable wage,

health care, 401K plans with the gym 
matching,

vacations, sick leave, and personal days, and 

they need professional development 
opportunities.

If what we do is HUGE, then we need to treat 
those who do the work as professionals doing 

a professional job.

• Then there is you, the gym owner.

• You are the one who probably took a second mortgage on 
your house to finance some aspect of your gym.

• You are the one who gets the middle-of-the-night phone 
calls when something dreadful happens. 

• You are the one who has to think about and be responsible 
for all the Stuff-That-Is-Not-FUN: insurance, taxes, repaving the 
parking lot, meeting payroll, and everything else that keeps the 
gym going.

• And for all of this you are always the last one paid and you 
only get paid if there is money left over after doing all the 
Stuff-That-Is-Not-FUN.

• Your life and your family should not be viewed as somehow 
less important than the lives of the families you serve in your 
gym and community.

What we charge for Team must reflect its 
real value to our families and gymnasts 
and it must provide an income stream 

sufficient to support our coaching staff, 
office staff, the facilities, the all the other 
expenses that go into creating the kind of 
team program that everyone wants and 

deserves.

Your Team Program simply 
must make a profit.
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The starting point must be a thorough understanding 
of what you must charge in order to make a profit. 

If you are not charging at least that much, then you 
lose money every time your team gymnasts step onto 
the spring floor. 

If you are not charging enough you cannot make it up 
on volume, that is by adding more gymnasts to team. 
Adding gymnasts when you are not charging enough 
means that you lose money faster.

The only reason to own a gym is to make a profit. You 
can get all the enjoyment and satisfaction of helping 
to train great kids and gymnasts without the drudgery 
of doing the Stuff-That-Is-Not-FUN, by working for 
someone else. 

Know Your 
Break 
Even

Break Even: Charge enough to:

Pay your coaches- wage, taxes, benefits:

Pay your support staff: wage, taxes, 
benefits:

Pay for the use of the facilities including 
equipment, insurance, cleaning the gym, 
lighting the parking lot, mortgage/rent:

Pay for the costs for running and managing 
the gym: and

Pay the owner a reasonable Return on 
Investment

Staff
Facilities

Overhead
ROI

Staff: Salaries, taxes, benefits

Facilities: Rent/Mortgage, R&M, 
Utilities, Property Tax, equipment

Overhead: Insurance, supplies, 
advertising, bank/CC charges, 
education and Office expenses.

ROI: 5%, 13.5%, 25%?

prof·it mar·gin (noun)
the amount by which revenue from sales exceeds costs in a 
business.

Profit margins are expressed as a percentage and, in effect, 
measure how much out of every dollar of sales a company actually 
keeps in earnings. A 20% profit margin, then, means the company 
has a net income of $0.20 for each dollar of total revenue earned.

The national average for our Member Clubs is 13.7%
Top performing gyms (top 25%) have profit margins of 31.7%. 

WHOA!

http://www.investopedia.com/terms/e/earnings.asp
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Rec-Classes Training Hours

Preschool: 17,309
School-Age: 41,559
Cheer: 3,372
Total: 62,240 rec hours for 2018

Staffing = $4.18 (wage, taxes, Benefits)

Facilities = $2.08 (rent/mortgage, utilities, insurance)

Overhead = $1.42 (supplies, office, bank charges, 
legal & accounting, marketing, etc.)

Break-Even Cost per Rec-Student Hour: 

$7.68

Girls Team Training Hours

Level 1 through Elite plus Xcel

Total: 107,232 hours for 2018

Staffing = $7.64 (wage, taxes, Benefits)

Facilities = $1.09 (rent/mortgage, utilities, insurance)

Overhead = $1.30 (supplies, office, bank charges, 
legal & accounting, marketing, etc.)

Break-Even Cost per Rec-Student Hour: 

$10.03

Recreation Classes Hours / Costs

Total: 62,240 rec hours for 2018

Staffing = $4.18 
Facilities = $2.29
Overhead = $1.88

Break-Even Cost per Rec-Student Hour:

$8.35

Team Training Hours / Costs

Total: 107,232 team hours for 2018

Staffing = 7.64 
Facilities = $1.09
Overhead = $1.30

Break-Even Cost per Team Student Hour: 

$10.03

You control:
COST of the class or team level
TIME in the gym
RATIO: number of students with teacher or coach

Break-Even Cost per Rec-Student Hour:

$8.35
40 min preschool class

4 weeks: $84.50
40 min x 4 = 2.66 hours
$8.35 x 2.66 = $22.21

$84.50 - $22.21 = $62.29
7:1 ratio: $62.29 X 7 = $436
6:1 ratio: $62.29 X 6 = $374
5:1 ratio: $62.29 X 5 = $312

1 hr class, 4 weeks: $84.50
4hrs X 8.35/hr = $33.40

$84.50 - $33.40 = $51.10
9:1 ratio: $51.10 X 9 = $460

70 min, 4 weeks 9:1: $106
70 min x 4 = 4.66 hours

4.66 hours x $8.35 =$38.91
$106 - $38.91 = $67.09
$67.09 X 9 = $603.81

Cost * Time * Ratio

Team levels, numbers, hours, tuition, and P&L

Break even

Actual Income/Mo

Level # Kids hrs/mo tuition $$/hr Income/mo $         10.00 

L1 10 12 $       215 $   17.92 $       2,150 $         1,200 $       950 

L2/XB/XS 17 16 $       259 $   16.19 $       4,403 $         2,720 $    1,683 

XG 42 20 $       279 $   13.95 $     11,718 $         8,400 $    3,318 

L3 26 24 $       309 $   12.88 $       8,034 $         6,240 $    1,794 

L4 33 36 $       383 $   10.64 $     12,639 $       11,880 $       759 

L6 32 48 $       449 $      9.35 $     14,368 $       15,360 $      (992)

L7 7 60 $       463 $      7.72 $       3,241 $         4,200 $      (959)

l 8,9, 10 33 72 $       499 $      6.93 $     16,467 $       23,760 $   (7,293)

elite 13 88 $       677 $      7.69 $       8,801 $       11,440 $   (2,639)

$     81,821 $       85,200 $   (3,379)

The financial goal of the competition teams at 
Buckeye is to break even. The gym does not need to 
make money on our teams, but we should not be in a 
situation in which we lose money either. 

So is it possible for gymnastics to be a reasonable 
expense, even a bargain, while at the same time 
being quite expensive?

It probably comes down to priorities and values. If 
you value the opportunity to develop your daughter's 
talents and abilities in a setting that provides the best 
opportunity for her to achieve her dreams and goals 
while under the direction of accomplished and 
demanding coaches of outstanding character and 
experience, then it could very well be considered a 
bargain.
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Strategies: 1. Embrace the idea that it is reasonable to make a profit.
2. Understand how to go about making a profit.

2(A). Stop announcing that “Breaking Even” is the goal.

Break even

Actual Income/Mo

Income/mo $         10.00 

$       2,150 $         1,200 $       950 

$       4,403 $         2,720 $    1,683 

$     11,718 $         8,400 $    3,318 

$       8,034 $         6,240 $    1,794 

$     12,639 $       11,880 $       759 

$     14,368 $       15,360 $      (992)

$       3,241 $         4,200 $      (959)

$     16,467 $       23,760 $   (7,293)

$       8,801 $       11,440 $   (2,639)

$     81,821 $       85,200 $   (3,379)

Some of you 
might have 
noticed that my 
team program is 
not actually 
breaking even.

In fact it appears 
that I am losing 
over $3,000 a 
month and over 
$40,00 a year.

This would be true if monthly 
tuition was my only source of 
team program income. 

Fortunately, that is not the case.

Strategy 3. Develop 
additional sources of income 
for your team program. 

Summer Camp: $500
Camp is mandatory for all team members.

Summer Camp provides the opportunity 
for our gymnasts to work with the top-
Level coaches from around the country.

CAMP FEE DEPOSIT: $100
We require a deposit for camp.  That fee is $100 
and is due on June 1st, along with June tuition. 

The deposit is due whether or not your child 
attends camp or not and is not refundable.

The Camp fee balance will be processed 
on  the first day of camp.  That fee is equal 
to the camp fee of $500 minus the deposit 

of $100, minus one quarter of your June 
tuition. 

Competitive gymnasts from other gyms 
may attend camp. The non-member team 

camp fee is $675.00.

Insurance Fee: $60
Due November 1, 2019. Liability insurance 
is an absolute necessity for the gym if we 
are to provide professional instruction to 
our students. As part of our liability 
coverage we also provide medical 
insurance.  This insurance is secondary and 
provides medical coverage for serious 
injuries that exhaust or exceed the 
coverage of your medical insurance policy. 
The fees that we pay for coverage are 
based on our actual enrollment. The fees 
charged are based on the age, Level, and 
activity Level of the participants.  The team 
gymnasts are charged at the highest 
premium Level. 

In addition, we also carry general property  
insurance. The demands of the team 
program which require expensive 
equipment, high ceilings, and large gyms 
require higher premium expenses in all the 
areas in which the gym must obtain 
insurance.

Administration Fee: 

Level 3-10 and Xcel Gold, Diamond & 
Platinum Fee: $200  

Level 2 and Xcel Bronze & Silver Fee: $150
Level 1 Fee: $100

The administration fee is not 
refundable. This fee is due from all 

gymnasts. No sibling or other discounts 
apply.  

The administrative fee covers the team 
specific expenses required to 

administer the team program including 
the salary of the team secretary. In 

addition, certain team specific 
expenses such as chalk are also 

covered. 

Meet Tax:

$10.00 will be added to all entry 
fees to pay for substitute coaches 
who the gym must pay in addition 
to the wages paid to the coaches 

who are actually traveling to 
meets and coaching the gymnasts, 
to pay our coaches a modest per 

diem for coaching sessions on 
days they normally have off, or for 
coaching hours in addition to the 

hours they were normally 
scheduled to work.  The Booster 

organization has taken on the 
responsibility to collect this 

payment.

Girls Team Camp: 
Income: $77,332

Expenses
Guest Coaches: $29,315
Flights $1,085
Hotel $4660
Meals $2711
Supplies $1309
Leos for kids $3986
Staff Shirts $388
Buckeye Staff $10757
TOTAL $54216

Net $23,116
It should be assumed that the gymnast who 
delivers a pie will also receive a pie in return. 
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Team Registration 
Fee 

$38,880

Team Camp: $23,116

Insurance Fee:
$9,360

Meet Tax:
$17,760

TOTAL: $89,116

Teacher to Student Ratio for Competition Teams: USA Gymnastics Survey 2016
<5:1 5:1 6:1 7:1 8:1 9:1 10:1 11:1 12:1

Level 2 3% 5% 12% 10% 44% 7% 15% 2% 1%
Level 3 2% 3% 10% 10% 41% 6% 23% 2% 3%
Level 4 3% 4% 8% 6% 35% 12% 26% 3% 3%
Level 5 4% 2% 8% 7% 33% 11% 26% 4% 2%
Level 6 5% 2% 8% 6% 32% 11% 29% 4% 3%
Level 7 4% 2% 10% 5% 33% 12% 25% 2% 5%
Level 8 5% 4% 12% 5% 29% 13% 24% 1% 6%
Level 9 7% 5% 10% 5% 29% 13% 24% 1% 5%
Level 10 7% 5% 8% 5% 32% 13% 24% 2% 5%
X-cel Silver 2% 3% 7% 6% 31% 11% 30% 3% 6%

Athlete: Coach/ Instructor Ratio*
The number of athletes or students under the care and instruction of 
an instructor or coach should be consistent with the: 
Level of ability and experience of the instructor or coach;
Skill of the athletes;
Age and gender of the athletes, type of risks involved; 
Available space and type of equipment.

*Gymnastics Risk Management, Safety Course Handbook, 2016 Edition

It is gym policy not to 
publicize or promise any 

student or athlete 
teaching and coaching 

ratios.

Competition teams: USA Gymnastics Survey results 2016
How many hours a week do your girls teams typically train each week?

1-3 4-5 6-7 8-9 10-11 12-13 14-15 16-17 18-19 20-22 >22hours

Level 2 19% 42% 29% 6% 3% 1% 0 0 0 0 0
Level 3 3% 12% 20% 45% 13% 7% 1% 0 0 0 0
Level 4 2% 3% 9% 24% 13% 37% 7% 5% 1% 0 0
Level 5 1% 2% 3% 16% 11% 30% 19% 15% 2% 1% 0
Level 6 0 1% 2% 8% 8% 20% 21% 30% 6% 5% 0
Level 7 0 1% 1% 4% 7% 14% 16% 33% 15% 10% 1%
Level 8 0 0 1% 2% 6% 8% 15% 19% 22% 23% 4%
Level 9 0 0 0 1% 5% 7% 9% 15% 17% 35% 12%
Level 10 0 0 0 1% 3% 2% 9% 15% 13% 38% 19%
X-cel Silver 2% 34% 34% 16% 5% 5% 2% 1% 0 0 0

Strategy Number 4: 
Pay close attention to teaching and 
coaching ratios and the number of 
hours in the gym to control costs and 
improve profitability.

Cost * Time * Ratio

Strategy 1: Embrace the 
idea that making a profit 

on Team is not only 
reasonable but necessary.

Strategy 2: Know your 
break-even pricing for rec 
and Team so that you can 

charge accordingly.

Strategy 4: Manipulate 
coach to athlete ratios and 
number of training hours to 

control expenses.

Strategy 3: Develop 
additional income streams 

for your Team Program.

Cost * Time * Ratio

Strategy 5: XCEL

Cost: Per hour tuition rates similar 
to those of rec program and USAG 
Compulsory Levels

Time: Many fewer hours in the gym 
than Optional Level USAG Levels

Ratio: Can be the same as rec or 
any other team levels

Start or Build USA Gymnastics or 
Rec level Xcel Programs

L2/XB/XS 17 16
$       

259 
$   

16.19 
$       

4,403 
$         

2,720 
$    

1,683

XG 42 20
$       

279 
$   

13.95 
$     

11,718 
$         

8,400 
$    

3,318

L3 26 24
$       

309 
$   

12.88 
$       

8,034 
$         

6,240 
$    

1,794

L4 33 36
$       

383 
$   

10.64 
$     

12,639 
$       

11,880 
$       

759

L6 32 48
$       

449 
$      

9.35 
$     

14,368 
$       

15,360 
$      

(992)


